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19 March 2012

To the Parents and Community of Nancy Winter Early Childhood Centre

These are the findings of the Education Review Office’s latest report on Nancy Winter Early
Childhood Centre.

Nancy Winter Childcare Centre is located in Raetihi. It is governed by the Raetihi Early
Childhood Trust, which comprises community membership and parents of children attending
the centre. Children’s learning and well-being are at the heart of every decision at this
community-based centre. Trustees, management and teachers are committed to practices
that are highly responsive to whānau/family needs and circumstances. The centre is a focus
for community involvement and pride.

The philosophy of respecting the mana of all people by nurturing meaningful reciprocal
relationships is supported by high ratios of teachers to children. The whānau grouping system
where teachers are not constrained by rosters is highly regarded by families. Teachers are
trained onsite and deliberately employed for the talents and range of skills they contribute.
Children form close attachments to a key teacher who is the first point of contact for parents.
Families may also seek advice and guidance from any teacher who they feel comfortable
with. Teachers are part of the community, they know families well and there is mutual respect
and trust.

The Māori world is strongly evident in the Centre. Fluent te reo Māori speakers offer language
learning to families and children see themselves as capable and competent in daily
conversation.

New families/whānau are warmly welcomed. Those spoken to by ERO identified, as
strengths, the relaxed nature of the centre, the quality of care, education and flexible
organisation. Teachers and trustees are proactive in recognising and caring for children and
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families in need.

The community-based Trust is a strong supporter, both financially and practically, of teachers’
professional development and improved capability through formal qualifications. Teachers
and trustees enjoy good relationships and a commitment to ongoing improvement for children.
Management and Trust processes support and reflect the needs of Raetihi’s Māori learners.

Future Action
ERO is likely to review the service again in three years.

When ERO has reviewed an early childhood centre we encourage management to inform
their community of any follow up action they plan to take. You should talk to the management
or contact person if you have any questions about this evaluation, the full ERO report or their
future intentions.

If you would like a copy of the full report, please contact the centre or see the ERO website,
http://www.ero.govt.nz.

Kathleen Atkins
National Manager Review Services
Central Region

GENERAL INFORMATION ABOUT REVIEWS
About ERO
ERO is an independent, external evaluation agency that undertakes reviews of schools and
early childhood services throughout New Zealand.

About ERO Reviews
ERO follows a set of standard procedures to conduct reviews. The purpose of each review is
to:

improve quality of education for children in early childhood centres; and

provide information to parents, communities and the Government.

Reviews are intended to focus on outcomes for children and build on each centre’s self
review.

Review Focus
ERO’s framework for reviewing and reporting is based on four review strands.
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Quality of Education – including the quality of the programme provided for children, the
quality of the learning environment and the quality of the interactions between staff and
children and how these impact on outcomes for children.

Additional Review Priorities – other aspects of the operation of a centre, may be
included in the review. ERO will not include this strand in all reviews.

National Evaluation Topics – This strand contributes to the development of education
policies and their effective implementation. The information from this strand is aggregated
by ERO for its national evaluation reports. Topics for investigation are changed regularly to
provide up-to-date information.

Compliance with Legal Requirements – assurance that this centre has taken all
reasonable steps to meet legal requirements.

Review Coverage
ERO reviews do not cover every aspect of centre performance and each ERO report may
cover different issues. The aim is to provide information on aspects that are central to positive
outcomes for children and useful to this centre.

Review Recommendations
Most ERO reports include recommendations for improvement. A recommendation on a
particular issue does not necessarily mean that a centre is performing poorly in relation to that
issue. There is no direct link between the number of recommendations in this report and the
overall performance of this centre.

Disclaimer

Individual ERO school and early childhood centre reports are public information and may be
copied or sent electronically. However, the Education Review Office can guarantee only the
authenticity of original documents which have been obtained in hard copy directly from either
the local ERO office or ERO National Office in Wellington. Please consult your telephone
book, or see the ERO web page, , for ERO office addresses.http://www.ero.govt.nz

1 The Education Review Office (ERO) Evaluation

http://www.ero.govt.nz/About-ERO/Contact-ERO
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1 The Education Review Office (ERO) Evaluation
Confirmed Education Review Report:Nancy Winter Early Childhood Centre
Nancy Winter Childcare Centre is located in Raetihi. It is governed by the Raetihi Early
Childhood Trust, which comprises community membership and parents of children attending
the centre. Children’s learning and well-being are at the heart of every decision at this
community-based centre. Trustees, management and teachers are committed to practices
that are highly responsive to whānau/family needs and circumstances. The centre is a focus
for community involvement and pride.

The philosophy of respecting the mana of all people by nurturing meaningful reciprocal
relationships is supported by high ratios of teachers to children. The whānau grouping system
where teachers are not constrained by rosters is highly regarded by families. Teachers are
trained onsite and deliberately employed for the talents and range of skills they contribute.
Children form close attachments to a key teacher who is the first point of contact for parents.
Families may also seek advice and guidance from any teacher who they feel comfortable
with. Teachers are part of the community, they know families well and there is mutual respect
and trust.

The Māori world is strongly evident in the Centre. Fluent te reo Māori speakers offer language
learning to families and children see themselves as capable and competent in daily
conversation.

New families/whānau are warmly welcomed. Those spoken to by ERO identified, as
strengths, the relaxed nature of the centre, the quality of care, education and flexible
organisation. Teachers and trustees are proactive in recognising and caring for children and
families in need.

The community-based Trust is a strong supporter, both financially and practically, of teachers’
professional development and improved capability through formal qualifications. Teachers
and trustees enjoy good relationships and a commitment to ongoing improvement for children.
Management and Trust processes support and reflect the needs of Raetihi’s Māori learners.

Future Action
ERO is likely to review the service again in three years.

2 Review Priorities
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2 Review Priorities
The Focus of the Review
Before the review, the management of Nancy Winter Early Childhood Centre was invited to
consider its priorities for review using guidelines and resources provided by ERO. ERO also
used documentation provided by the centre to contribute to the scope of the review.

The detailed priorities for review were then determined following a discussion between the
ERO review team and the management and staff. This discussion focused on existing
information held by the centre (including self-review information) and the extent to which
potential issues for review contributed to positive outcomes for children at Nancy Winter Early 
Childhood Centre.

All ERO education reviews in early childhood focus on the quality of education. For ERO this
includes the quality of:

the programme provided for children;

the interactions between children and adults; and

the learning environment.

The centre managers suggested that within these areas the review could consider: provision
for children aged up to two.

ERO’s findings in these areas are set out below.

The Quality of Education
Areas of strength
Programme
The learning programme is relevant and responsive to children’s interests and experiences.
Children are engaged and motivated by planned and spontaneous activities. The pace of
activities is relaxed, calm and unhurried. Children demonstrate confidence and high levels of
independence. Literacy and numeracy learning opportunities are integrated and part of
children’s choices. Profiles celebrate each child’s learning and development. Whānau
contribute through discussion and sharing ideas with teachers about next steps and how they
may support children at home and at the centre. Respect and care are evident in the way
children’s involvement is recorded.

Interactions
Teachers’ interactions with children are positive, encouraging and communicate an
enthusiasm for learning. Children appear relaxed, confident and happy in each other’s
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company. There is a very high ratio of adults to children. Adults are unobtrusive and allow
children to extend their learning without interruption. Conversations challenge children’s
thinking through questioning and exploring possibilities. Inclusive practice is highly evident in
teachers’ strategies that recognise children’s different personalities, talents, interests and
learning styles.

Provision for children up to two years old
The particular needs of children aged up to two years are thoughtfully considered and
appropriately catered for by teachers. Current good practice was developed as a result of
review and a strong philosophy based on respect. The need, and whānau preference, for
babies’ attachment to a key adult underpins practice. While children aged up to two have free
access to all spaces, there are also visually open, special play areas for them. The sleep
room is quiet, cosy and well monitored. Babies and toddlers are nurtured. Their social,
emotional and physical development and care are priorities.

Environment
Indoor and outdoor spaces are highly conducive to children learning, exploring, developing
their physical skills and engaging in imaginative play. Planting reflects the rural nature of the
community, and various groups and individuals contribute resources. Children’s work and
items of special interest are easily accessible. Activities designed and available to all children
are complemented by those deliberately planned to cater for individuals. Children choose
when to eat and sit comfortably with a teacher and friends. Routines are flexible, relaxed and
support what happens at home.

Whānau/family relationships
Communication with trustees and teachers is open and regular. Parents are frequently in the
centre and are welcome to join in and contribute at any time. There is always a place for new
families and an unobtrusive approach to supporting families with particular needs. Transition
to contributing schools is an easy process for children and whānau. Relationships formed with
principals and new entrant teachers help families to be confident about their children’s next
step in education. Continuing to build partnerships for learning with parents will further
empower families to support their children’s learning now and in the future.

Capability and sustainability
Trustees adopt a responsible attitude to their tasks, bringing a range of skills and viewpoints
to their role. They are well informed by management. Strategic planning and self-review
processes are robust, contributing to positive and well-considered change for improvement. A
highly knowledgeable manager and experienced head teacher lead a professional team of
teachers. A commitment to using self review to strengthen current processes and meet the
objectives in the strategic plan will further support sustainable practices.
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3 Management Assurance on Legal Requirements



Nancy Winter Early Childhood Centre Education Review Report 19/03/2012

From: http://www.ero.govt.nz/Early-Childhood-School-Reports/Early-Childhood-Reports/Nancy-Winter-Early-Childhood-Centre-19-03-2012
© ERO 2010
Page  / 8 9

3 Management Assurance on Legal Requirements
Before the review, the staff of Nancy Winter Early Childhood Centre completed an ERO 

 and . In these documents they attested thatCentre Assurance Statement  Self-Audit Checklist
they have taken all reasonable steps to meet their legal obligations related to:

administration;

health, safety and welfare;

personnel management; and

financial and property management.

During the review, ERO looked at the service’s documentation, including policies, procedures
and records of recent use of procedures. ERO also checked elements of the following areas
that have a potentially high impact on outcomes for children:

emotional safety (including behaviour management, prevention of bullying and abuse);

physical safety (including behaviour management, sleeping and supervision practices;
accidents and medication; hygiene and routines; travel and excursion policies and
procedures);

staff qualifications and organisation; and

evacuation procedures and practices for fire and earthquake.

4 Future Action
ERO is likely to review the service again in three years.

Kathleen Atkins
National Manager Review Services
Central Region

About the Centre
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About the Centre
Location Raetihi

Ministry of Education profile
number

50103

Type Education and Care Service

Licensed under Education (Early Childhood Services)
Regulations 2008

Number licensed for 50 children, including up to 10 aged under 2

Roll number 81

Gender composition Boys 41
Girls 40

Ethnic composition NZ European/Pākehā 47
Māori 34

Review team on site January 2012

Date of this report 19 March 2012

Previous ERO report Education Review June 2008


