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Therefore, we believe that growing self-directed and unhurried play
is best for our children’s learning.
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Governance Report—Erena Mikaere
Tēnā kautau i runga i ngā āhuatanga o te wā me ngā tini mate e hinga atu rā, e hinga
mai nei i roa i tēnei tau, koia ko tetahi ko te mareikura tērā, to tātou tuakana, ara ko
Roberta Williams. E oki rā e te tuakana. Rātou mā kua huri ki te pūtahitanga o Rehua,
ki te huihuinga o te kahurangi. Heoi, ko te whakatau noa ake, rātou ki a rātou, ka titoko ko te ao mārama ki a tatou te hungaora. Tēnā kautau.
Tēnēi te reo o te poari o te kopae whakatupu nei o Nancy Winter, e mihi kau atu ana i
runga i te aroha ki a kautau katoa.
2018 was a challenging year. We wish to first acknowledge the loss of one of our staff
members, and centre whānau Roberta Williams. Roberta’s passing affected us
greatly here and we continue to share in her memories and send our love and
strength to the Williams whānau. She was an advocate for her whānau and community and we miss her dearly.
Leadership
This year was another year of growth amongst the staff and Trust relationships that
underpin the strength of the Centre.

“This year was
another year of
growth amongst
the staff and
Trust
relationships that
underpin the
strength of the
Centre.”

As the Raetihi Early Childhood Trust, who govern the Nancy Winter Early Childhood
Centre, we continue to be committed to providing a sustainable quality early learning
Centre for the Waimarino community, based here in the historical and wonderful
township of Raetihi.
There were a couple of movements on the Trust, and within the Centre this year.
Amoa Hawira resigned from the Trust after five years of service. We thank Amoa for
her time and efforts over that period and wish her and her family well.
Leah Stuckey joined the Trust near the end of the year and we look forward to working with her.
The current Trustees are Erena Mikaere (Chair), Lauren Wikohika, Leah Stuckey,
Robbie Lilburn and Sean Drinkwater. We are currently seeking expressions of interest
for other trustees. Anyone interested is welcome to attend a meeting and see what
they entail. It is a great Trust, built on from the solid foundations of others over the
years.
We continue to provide early education leadership support to all our peer providers
and local entities and are engaged and valued as a key stakeholder of the Ruapehu
Whānau Transformation plan and the new Kāhui Ako – Southern Ruapehu Community of Learning (COL).
Our Team
Brenda Burnard continues to lead the business of the Centre and does an amazing
job to balance our legislative requirements, with an overwhelming care for the children and whānau of the community and their education journey with us.
The Leadership Team have been working tirelessly to implement some of the improvements that the staff identified through the review process of 2017. There continues to be progress. They all still lead the curriculum design and delivery at the Centre
through an approach with dispersed responsibility.
This year, Stass Frederick resigned from her position after maternity leave, and Tania
Smith resigned to return to her hometown in the Manawatu. We wish Stass and Tania
all the best and thank them both for their contribution to our Centre.
We celebrated more of our staff for their long service to the Centre. This year we
celebrated Kelly Howell, which makes six of our teachers having been with us for over
ten years.
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Sustainability
The impact of the government’s eight-year funding freeze for the early childhood education sector continued to take its toll this year.
As a not-for-profit Centre, we rely on the government’s obligations to our sector and,
despite promises before the election, there were no funding changes of benefit in 2018.
To combat the loss to the Centre, and the need to continue to provide a quality learning
environment, we have been actively seeking extra funding where possible, and actively
monitoring our finances, with utmost priority being given to the quality of care and education for our tamariki. Despite this, due to the enrolment trends, we ran at a loss.
Next year, we will need to review our funding structures for long term sustainability of
the Centre. This review will ensure there is minimal impact to whānau and the Centre.
We are taking small but purposeful steps toward changes that will ensure our long-term
sustainability.
Connections and Relationships
The Nancy Winter Centre facebook page is up and running strongly. Please follow us if
you do not already.
On there you would have seen over 2018 several staff/Trust initiatives to grow and
strengthen ourselves as the collective of people who run, manage and govern the Centre that provides quality learning and care for your children.
We started the year with a Noho Marae (an overnight stay) at the local marae of
Raetihi. This was a wonderful opportunity to connect to each other, share stories of
where we all come from, and to share the significance of the Uenuku (local iwi) whakapapa and history of the local marae. Many of our staff found this an empowering professional development opportunity where local community people helped to facilitate the
workshop sessions. The philosophy and strategic vision were on the agenda. An amazing race was one of the activities held at the Noho, and from this it became clear that
there was strong competitive people amongst us, which led to the next initiative of 2019
– the Team Challenge Evening in Ohakune.
A fun night of bonding was once again held across Trust and Management and Staff of
surprising events that all contribute to the sense of strengthened community of the Centre. Our final Trust/Staff initiative was a Christmas BBQ celebration, sponsored by community businesses and the individual Trust members and their families. The Trust challenged the staff to a netball game, all in fun, and I can’t remember who won, let’s call it
a draw.
Our Thanks
As we continue to strive to provide experiential learning for our local tamariki based on
our collective pasts, and their passions, we want to thank our staff, management and
especially the families and community who continue to share their beautiful and amazing children with our Centre. We are humbled by your decision to send your children to
the Nancy Winter Early Childhood Centre where our staff provide love and quality care,
alongside an innovative curriculum that aims to inspire, grow and ignite their minds and
curiosity which will set them up well to be confident, resilient, self-led Ruapehu learners
as they journey through life.
If you have any questions or would like to know more about the
Centre or the Trust, please contact me or Brenda Burnard –
Centre Manager.
Naku iti nei,
Erena Mikaere (Chair)
Raetihi Early Childhood Education Trust

“If you have any
questions or
would like to
know more
about the
Centre or the
Trust, please
contact Erena or
Brenda Burnard
– Centre
Manager.”
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Nancy Winter Early Childhood Centre
Strategic Goals 2017 to 2020
Goal 1
Provide a centre where learning and care is based on current
theory and practice, underpinned with teachers’ ratios that
maximizes the learning exploration of children and ensures
their safety.

The Centre
goals are
reviewed by the
Trust every
three years to
reflect the
needs of our
ECE
community and

Goal 2
Provide an environment where children, community, whānau,
teachers and trustees needs and aspirations are identified
and responded to. Communication is clear with open
information and consultation sharing.
Goal 3
The centre is operated in a principled, consistent manner
underpinned by clear process and review.

the Deed of
Trust for
Raetihi Early
Childhood
Education

Goal 4
The Centre is sustainable and an integral part of the
Waimarino Community, forming strong collaborative meaningful relationships with local Iwi and Hapu and all other cultural
groups within the Waimarino Community.

Trust.
Goal 5
The centre holds a strong, reputable, leadership position
within the Waimarino Education Community.
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Centre Manager’s Report—Brenda Burnard
Kia ora, whānau. It’s my pleasure to share with our community our Centre progress
and updates for 2018, in another challenging and eventful year.
Enrolments
During 2017, we had a higher than normal number of children turn five so during
2018, we continued to encourage and grow our roll. Numbers were steady but not
greater than the year previous. As 2018 finished, our roll was slowly but steadily
increasing and we looked forward to growing our relationships with our tamariki and
whānau into 2019. During 2018, we saw an increase in children sharing their ECE
hours with Ohakune Kindergarten and Nancy Winter Centre, primarily from children
who reside in Ohakune. We are pleased to be able to meet the needs of our whānau
by sharing the hours between two places using good communication processes. This
has also promoted positive relationships between both ECE services who are both
associated with the Ruapehu Kāhui Ako (Community of Learners).
Sustainability
ECE hasn’t been immune to the difficulites that education is currently facing. We
finally were confirmed for 2019, a 1.6% increase in funding after close to a decade of

“ECE hasn’t
been immune to

0% increase. The impact of having no increase in ECE funding over this time is starting
to have it’s full impact now and will continue to for years to come. I continue to work

the difficulites

closely with the Trust to look at different funding avenues to help support us,
however these are often limited due to our government funding. The Trust continues
to look at the bigger picture to ensure sustainability of our Centre for generations to
come. It’s a challenge but one we look forward to working through in 2019.
Staffing
We said farewell at the end of 2018 to Nastassja Frederick and thanked her for her
many years of service to our Centre, and Tania Smith, our administrator superstar.
Unfortunately, we fare welled Roberta Williams our cleaner and community member
who passed away near the end of the year. It was a very sad time for our team and we
would like to acknowledge Aroha and the Williams whānau in the loss of someone
who was very special. Roberta is gone but not forgotten. Arohamai to you all.
We were pleased to employ Odette (Kookie) Edmonds in a fixed term position relieving to fill the gap as Stass was on maternity leave. At the end of 2018, Kookie was not
far from completing her second year of Bachelor of Teaching. We are proud and
pleased of Kookie’s achievements to date so far, working and studying together. Our
Centre is pleased to be supporting her in her studies.
Kelly Howell celebrated her 10 years of service in 2018 which is a great achievement.
Kelly is the sixth staff member to reach this milestone. Congratulations, Kelly.

that education
is currently
facing.”
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Environment
Our physical environment is continuing to develop our newly confirmed Vision,
Mission and Philosophy. We have started the development of an outdoor kitchen
which to date has been great for Play, Pocket and Planet. It has provided hours of
entertainment and learning for our tamariki; cost us nothing as everything has
been donated; which is great for our planet – zero waste! We have been
extremely lucky to have sand donated by Lilburns Transport for our sandpit and
were humbled by the quantity of people who turned up to help us refill the sand
pit (which I’m sure will turn up shortly at your house in your little one’s

Rawe Creative

gumboots).

kindly created

New outdoor play equipment was purchased with the support of a Pub Charities

this great poster

grant. We really appreciate the support of this. The equipment has provided

for us. You may

many hours of free play.

have seen it
around.

Whānau/Community
We know our whānau and our community are such an important part of the
learning journey of our tamariki, right from birth to adulthood, which is why we
see it as essential to establish those warm and caring connections from the
beginning of the learning journey at our place. I’d like to take the opportunity to
thank our whānau and wider community for the support you show our place. The
proverb ‘It takes a village to raise a child’ couldn’t be more accurate.
We keep our whānau informed regularly through our Facebook page, Storypark
and email. Facebook has provided a great platform to celebrate and share with
our wider community. I strongly recommend you follow us. We also really value
the conversations our families have with us at the Centre. It is the essence of
good relationship for our children.
Thanks
We have so many people and organisations we’d like to thank - the list gets
longer every year. So, this year we’ve got a thank you page at the end of the
report, particularly for those who have donated or given specific items by
request. If we missed you out, this THANK YOU is for you.

Bayleys provided

Our Centre, without teachers wouldn’t be a Centre at all. A big thank you to all of

our Centre with

our staff for the roles you play in our place and the special place you hold in many

reusable bags for
wet clothing.
Thanks Bayleys!

of our tamariki and whānau hearts.
Finally, a huge thanks to our lively, enthusiastic and professional Trustees. The
behind the scenes effort you give is what gives us sound direction to deliver
quality ECE in our amazing community.
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Teaching Team Report
With a Strategic Plan for 2018 largely influenced by recommendations from our
2017 ERO visit, we had three strong areas of focus and development:
Planning
Appraisal
Internal evaluation.

Planning
As a team, we were committed to tightening up
planning through shorter, sharper cycles, with
clearer learning outcomes, evaluation and
conclusion. Over the first six months of the year, we

“We had three

had some success in realising our planning had
previously been too broad to maintain across the

strong areas of

whole centre, resulting in simpler, more attainable, and measurable planning for

focus and

our second round as a team for 2018.

development:


Planning



Appraisal

Our centre-wide planning – for all children – was Moving to Learn. We felt very
positive about this round of planning, as we built on what we had been learning
about having simple, attainable and measurable planning, with learning stories
written about children’s involvement and growth. We have had times of great



Internal

team sharing and celebration of the work of both staff and children, at our planning

evaluation.”

meetings.
We enjoyed success in learning alongside Papatūānuku, and celebrating with our
community through events such as Puanga and Anzac Day, and the always
important job of growing whanaungatanga with our tamariki - in centre and across
the community. We also enjoyed our growing of waiata throughout the year, and
we had opportunity to showcase this at the Ruapehu Cultural Festival in November.
The video shows a group of happy, confident and involved children and staff
performing for the community.
An unexpected but timely opportunity arose as Gabi from Learning
Support came along to a staff hui to share a success story around
planning for individual children. This inspired the team to reach for similar
outcomes, so a new and exciting format for individual planning for
children began. It continued to gather momentum during the year, and
we are seeing the value of this work, evidenced in Learning Stories/
assessment linked to a plan written in consultation with parents.
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Appraisal
Appraisal is the process we use to learn more and grow our teaching
knowledge and skills to enhance learning outcomes for our children.
ERO recommended we rework our Appraisal process, so it was very
timely that the Education Council facilitated a workshop around this
very topic in late February. We received very useful Professional
Learning and Development and templates from the Whanganui
Kindergarten Association, which helped considerably in developing a process to suit
us.
Armed with many new insights, we developed a new Aromihi or Appraisal format
which is far more encompassing and sets clear expectations for kaiako, particularly
in relation to maintaining our Practising Certificates for Teacher Registration. There

“We regularly

is excitement amongst the team about putting this process into action.

review various

Review (Internal Evaluation)

areas of Centre

We regularly review various areas of Centre life – always looking for ways to
improve what we do.
Last year, the Centre celebrated 10 years of operation, and we felt it was time to
review our Centre Philosophy and core values. We had much discussion amongst

life – always
looking for ways
to improve what

ourselves, with the Trust, our families, and with some of our regular visitors, and
engaged assistance from a Professional Development provider to help us through
the process. It turned out to be more involved and more difficult than we thought it
would be, and by the end of the year, we were close to being ready to promote our
new philosophy – but not quite. Early in 2018, we continued consultations with our
families and the Trust, and by May, we had a Philosophy statement that everyone
felt reflected life at Nancy Winter Early Childhood Centre:
A nurturing home away from home in which to
love, learn and play for tamariki, whānau and
community.
When children feel secure in warm relationship
they can relax into their play and learn –
‘I see you, I hear you, I know you.’
Play naturally unfolds in young children and is the way they learn
holistically.
Therefore, we believe that growing self-directed and unhurried play
is best for our children’s learning.

we do.”
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We revisited a number of our policies to make sure we are providing quality care
and education. The policies are reviewed on a three-yearly cycle with this year’s
reviews being:


Kaupapa Morearea / Hazards



Whakaritenga Taha Whānau me Taha Hinengaro / Social and Emotional
Learning



Kaupapa Reo / Communication Guidelines



Tātaritanga Kaupapa / Appraisal



Emergency Plan



Food and Drink regulations

A reminder that the Centre policies are available at the office.

“WE

We asked ourselves a big question - ‘How do we, as a team, notice and
ALSO

respond to tamariki developing self regulation and emotional regulation?’ This

ENJOYED OUR

ultimately resulted in team consistency around how we model social competency

GROWING OF

with our children. We were greatly assisted by the Whanganui Kindergarten

WAIATA

Association Professional Learning and Development opportunities in August and

THROUGHOUT THE
YEAR, AND WE
HAD OPPORTUNITY
TO SHOWCASE
THIS AT THE

R UAPEHU
C ULTURAL
F ESTIVAL

IN

N OVEMBER.”

December – gaining valuable information, advice and resources.
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Audited Accounts Summary 2018
Our 2018 audited accounts are available to view in our office. Below
is a simplified version of these accounts.

Income
Parent Fees
Other
4.5%

and
Subsidies
23%

During 2018 our roll was
steady but not at maximum
which was reflected in our
income.
1

Ministry of
Education
Funding
72.5%

Other income
2 was made up
of grants from
3 Pub Charities, COGS, WPI and some
fundraising.

Income vs Expenditure

Our Centre continues to feel
the effects of no increase in
Ministry of Education funding over many years.

Deficit 5%

Expenditure
105%

Expenditure
General
Running
7%

Other
6.5%

Curriculum
Delivery
1%

Staff Expenses
85.5%

The Centre
sold reusable
produce bags
during 2018
as a
fundraiser.
We still have
them
available
too.

While many measures have
been1taken to reduce expenditure, the Centre had a
2
deficit in the 2018 financial
year.

We are still funded in the
80% qualified teacher band
and like to support teachers
in training where possible.
We were pleased to be able
1
to offer Odette and Teri
2
employment during
2018 as
3
they study to become fully
4
qualified.

Jones Bros
kindly supported our
Centre with a
donation for
every scoot
and ride we
sold during
2018
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Audited Accounts Summary

Curriculum Delivery

We were successful
with a grant from
WPI for replacement wet weather

Consumables

Consumables
37%

Toys, Books &
Play Equipment
34%

Resources
Subscriptions

gear and even a
donation of a
kitchen sink.

Toys, Books & Play
Equipment
Subscriptions
20%

Resources
9%

Purchases and Centre running costs have been kept to a minimum.
We replaced some outdoor equipment last year with the help of a pub
charities grant for which we were really grateful. We were able to install an outdoor kitchen at no cost, with the donation of resources and
time from some awesome people in our community. We were also
able to refill our sandpit thanks to Lilburn’s Transport.

General Running Expenses
A successful pub
charity
application

Repairs &
Maintenance
7.5%
Printing, Postage
& Stationery
8.5%

provided new

Telecomunications
3%
1
Other
4%

Accountancy
28%

3
4

out door
equipment.

2

5
Electricity & Gas
13%

Cleaning
Supplies
14%

6
7
8

Insurance
19.5%

Computer
Expenses
2.5%

9
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Staff Expenses
Professional
Development
1.5%
Staff & Trustee
Expenses
1%

ACC Levies
0.5%

1
2
3
4
Wages & Other
Associated Costs
97%

Staff will
always be
our biggest
expense but

Access to professional development is important for our staff to be
kept up to date with research and changes in ECE. We were lucky to
be able to access some local professional development through
Whanganui Kindergarten Association for which we are thankful.
Wages continue to be our biggest expense but staff are also our
biggest asset in providing quality Early Childhood Education.

Other Expenses
Donations
0.5%
Audit
9%

Doubtful
Debts
1%

also our
biggest
asset when
providing
quality
Early
Childhood
Education.
1
2
3

Depreciation
91%

4
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Trust and
Staff at
Noho
Marae,
2018

Our Page of Gratitude
We would like to take the time to acknowledge and thank our local Waimarino community
for supporting us.
We have many people who we wish to extend our thanks to for the donation of their time,
resources or funds. Below are some of those who have supported us during 2018. We
encourage our community to support them as they have for us. If you’re not listed below,
this ‘thank you’ is especially for you!

Ruapehu District
Oasis Hotel (Waiouru)
Ohakune Tavern

